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Good morning 
  
I thought I would write to tell you that we had our first club meeting after our 
holiday in Weston Super Mare and I was told that of all the steam train rides we 
have had (Three) yours Dunster to Bishops Lydiard,  was the best one and how 
much it was enjoyed. 
  
Thank you from me personally for all the help I had from your office 
people.  Especially being rung to tell us that the train originally booked would not 
be a steam train, enabling us to change our day to ensure it was steam.  It was 
enormously appreciated. 
  
Yours sincerely 
  
Janise  
 
Changes to the Board of the West Somerset Railway Plc 
 

Alan Nicholson has been appointed Chairman by the Board of Directors for the 

West Somerset Railway Plc. This follows the resignation for personal reasons of 

John Irven, who has been the Chairman of the Board for the last five years. 

After a long career in the aerospace industry leading to senior posts in project 

management, marketing and business development, Alan ran his own successful 

holiday business in North Cornwall for five years. With a lifelong interest in 
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railways, Alan joined the West Somerset Railway as a volunteer in 2013 and 

became Station Master at Bishops Lydeard station in 2014. He joined the Board of 

Directors as Commercial and Marketing Director earlier this year.  

Alan said: “I am delighted and honoured to take on this new role.  John Irven did a 

magnificent job for several years and led the railway through some quite difficult 

times to a new period of stability.  I am a one railway man and my role is to build 

on John’s success and to grow the business over the coming years with the 

support of the WSR family of organisations. It is also particularly important for the 

Board to work to support the huge efforts of our highly committed and 

enthusiastic staff and volunteer team without whom there would be no railway.” 

Other recent changes at Board level include the appointment of Frank Courtney 

as Business Planning Director. This follows the resignation of Steve Williams, 

again for personal reasons. Steve has been instrumental in restructuring the 

railways Corporate and Business Plans and has become well known in the local 

business community for representing the railway.  

Frank has been a volunteer guard on the railway for thirty years and played a 

significant part in bringing the supporters group, the West Somerset Railway 

Association, through a difficult period. In his professional life he is Managing 

Director of a company working in education management, mainly in developing 

countries. 

Frank said: "I look forward to taking up this new role on the Railway.  The West 

Somerset Railway is a vital part of the local economy and community. Whilst we 

must make sure it retains its character as a country railway of the steam era, we 

must also ensure its long-term viability and continuing success.” 

  

The railway is now at its busiest season with trains running seven days a 

week.  General Manager, Paul Conibeare said: “We are very pleased to see busy 

trains and to welcome our passengers on Britain’s longest heritage 

railway.  Planning is now well advanced for the visit of the Flying Scotsman in 

early September and we look forward to greeting the many thousands of 

passengers who have bought tickets to see and travel behind this world-famous 

steam engine on the West Somerset Railway.” 
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It’s not too late to travel behind the Flying Scotsman  

The West Somerset Railway have now released the last batch of tickets to travel 
behind the Flying Scotsman on its visit to Somerset in September.  

The world-famous locomotive will be visiting the railway between 5th and 12th 
September 2017. The Daytime Excursions sold out in the first few weeks of the 
tickets going on sale and it is looking like the final batch of tickets to travel 
behind the locomotive will do the same.   

Tickets are now only available on the 6th and 11th September leaving Bishops 
Lydeard at 7pm behind the Flying Scotsman travelling through the countryside 
to the coast at Blue Anchor and return. There are three different types of evening 
ticket; we are offering a Fish and Chip Supper, Vintage Tea or Travel only tickets 
on both these dates.  

Tickets are limited so please check our website for availability and to book.  

This is your last chance to travel behind the locomotive.  

For any queries relating to the tickets please contact us direct on 01643 704996 
or email at info@wsrail.net www.west-somerset-railway.co.uk  

Car Parking and Spectating for the Flying Scotsman.  

The West Somerset Railway have been working hard to try and find suitable 
areas to observe the Flying Scotsman for those that missed out on purchasing 
tickets. 

It is vital that we do our best to ensure that where possible, we avoid issues on 
the highways and direct people to suitable spots where parking is permitted. We 
have been very fortunate that some local land owners have kindly opened their 
fields for car parking. The fields are situated either in walking distance from the 
stations or with fantastic opportunities to see the locomotive on the line. The land 
owners will charge £5 for each vehicle and some have even offered camping 
spaces for overnight parking which can be pre-arranged. Access to our 
intermediate stations will be charged at £2 per person on the day only. Please be 
aware that there is limited capacity on our stations. 

Frank Courtney the Chairman of the Flying Scotsman organisation committee 
said “We are very grateful to the local land owners for opening their fields to help 
alleviate the pressures on the highway. Anyone wishing to photograph the Flying 
Scotsman or view the locomotive without a ticket to travel are advised to visit 
one of these car parks to do so”  

mailto:info@wsrail.net
http://www.west-somerset-railway.co.uk/


Online Newsletter  August 2017 

 

4 | P a g e  
 

 

For all the information relating to car parking for the Flying Scotsman please visit 
our website www.west-somerset-railway.co.uk  

VOLUNTEERS NEEDED TO HELP WITH THE FLYING SCOTSMAN  
 
The West Somerset Railway are looking for as many volunteers as possible to 
help with the Flying Scotsman event from 5th – 12th September. Roles will vary 
depending on experience but range from manning crossings, to stations and 
patrolling the line. If you are interested please contact Samantha White on 01643 
700382 or email sam.com@wsrail.net where a bid sheet will be sent out to you. 
We look forward to hearing from you. 
 

Infrastructure Engineering Department Report - 
July 2017 
 
SIGNAL & TELEGRAPH   (Written by Richard Harman) 
 
The highlight of the last month was undoubtedly the gang visit to the Mid Hants 
Railway where we were given a conducted tour of their signalling installations. 
Our thanks are due to the S&T department for their hospitality and also to our 
man Phil Emond for organising the trip and finding a good pub afterwards. 
 

With the imminent school summer holidays the peak operating season will soon 
be upon us and consequently S&T work will be concentrating on fault fixing, 
routine maintenance and preparatory work for the closed season where possible. 
 

Paul Harris and Bob Livermore have started battery checks at all locations. The 
battery set in Minehead signal box has been replaced by new batteries which are 
now effectively maintenance free. They are expected to have a lifetime of 15 
years. The new batteries will eventually form part of an Uninterruptible Power 
Supply (UPS). 
 

Preliminary work is progressing on the project to replace the level crossing at 
Leigh Woods. This job will be done during the 2017/8 closed season. Ray 
Messom has made good progress wiring the new location cabinet. Paul Harris 
has applied for a direct power supply to the crossing. The present power supply 
comes from Crowcombe Heathfield and because of the distance the voltage 
drop will not provide enough power for the new setup. 
 

New wooden blocks are being made to replace those supporting the cable runs 
along the platform at Bishops Lydeard. The locking room at Williton signal box 
has been cleared out and new lighting has been fitted.  
 

http://www.west-somerset-railway.co.uk/
mailto:sam.com@wsrail.net
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PERMANENT WAY  (John Jones-Bartlett & Ken Barker) 
 
Fishplate greasing has reached the BL side of CH having started in MD. Flailing is 
also being carried out during the evenings with contractor support and various 
areas between BL and WN still need to be done but the majority of the line is 
now complete including good progress on the Norton section for the Rally 
shuttle. 
 

The volunteers have changed 38 sleepers between Liddymore Bridge and 
Williton Platform and 26 sleepers between signal BL102 and Bishops Lydeard 
water tower. Mileposts 174¼ , 174½ , 174¾ , 175¼, 175½ and 175¾ have been 
painted and milepost 175 replaced.  
 

BLACKMORE HOUSE & STATION FARM 
 
Following a misunderstanding and duplicate order at Wessex Water, an 
inspection of the connections is now planned for 24 July and the physical 
connection will then be made over the coming weeks. Broadband (fibre) Internet 
is now available on site via wireless connection for staff and visitors to the 
training / meeting room. The surface on site is still rough, so visitors should 
watch their step; new walking and additional parking surfaces will be installed 
after the Flying Scotsman visit in September.  
RAMS have fixed the new name board to the side of the building and their 
operation is now up to speed and accepting new work. 
 
FLYING SCOTSMAN 
 
Having completed a full survey of the line and received certificates for the 
loading capacity of our weakest bridges, we have been able to form a work 
package for July and August to facilitate the FS visit in September. Our PW teams 
will be working alongside contractors around timetabled services and over night 
to carry out work. Adjustments will be made to the alignment over the Avill River 
at Dunster, install a check rail at Watchet and replacing rails which have been 
inspected and found to be below standard for the additional loading FS will have 
on the line. Around 10% of our rail will be life-expired over the next 10 years, so 
the investment in replacing rail has come at a welcome time and boosted by FS 
visit. 
 
Following the bridge assessments, Mineral Line and Black Monkey have had 
speed restrictions applied where the load of FS (and some of our own locos) 
comes very close to the load capacity of the bridge. 
The risks associated with heavy mainline locos running on our branch line is 
being taken very seriously and we have additional monitoring planned to ensure 
our infrastructure remains effective. Six more staff have been training on PW 
track inspection and will join the PW gang to inspect our line daily during the visit 
and beyond on a regular basis. 
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IE DEPARTMENT VACANCIES - VOLUNTEER OPPORTUNITIES 
 
FISHPLATE AND FLANGE GANG 
 
A dedicated team to change fishplates, oil plates and maintain flange oilers. This 
is a new team we would like to establish that will meet on a weekly basis. It’s a 
physical job which will require PTS as well as Rule P training for those leading the 
group. It is likely to be a weekly team, but the working day is not yet determined 
until we have volunteers come forward. It will not be a Sunday since this clashes 
with the PW Volunteer gang. You do not necessarily need previous experience in 
Permanent Way work, but an interest in trackwork is helpful. 
 
BRIDGE MAINTENANCE TEAM 
 
We are looking for volunteers to assist contractors with clearance and general 
maintenance of our masonry arch bridges. There are 45 bridges on the line 
(larger than 6ft span) and many more culvert with masonry entrances and barrels. 
Work generally take place between November and March, but clearance work is 
carried out all year. 
 
CROSSINGS GANG 
 
Similar work to the Cutting Back gang: we are looking to set up an additional 
gang to operate on the fourth Saturday of each month. It will be based at Bishops 
Lydeard or Dunster depending on the majority coming forward. The work will 
involve cutting back around crossings for visibility, repairing fencing and gates 
and maintaining signs. Requirements: PTS, orange hv and safety boots and 
fitness to manual handle.  
 

PLEASE NOTE: the opportunities advertised above are likely to be set up in the 
Autumn after the FS visit has taken place. For all posts, please contact the 
Infrastructure office for more details -  
01643 700400 / andrew.young@wsrail.net 
 
Andrew Young  19/07/17 Head of Infrastructure Engineering 
 
 
 
 
 
 
 
 
 
 
 

mailto:andrew.young@wsrail.net
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LONG SERVICE AWARDS 2017  
  
Long Service Awards 2017 including Awards for Significant Contributions and 
Most Improved Tracker and Tracker of the Year.  
 
Heads of Department and Stationmasters are being invited to make 
recommendations for the 2017 Long Service Awards and Awards for Significant 
Contributions.  
 
The Long Service Award recognises a valuable contribution made over time and 
will be celebrated by the issue of Long Service Award Passes, Badges and 
Certificates.  
 
The Significant Contribution Award is for having made a significant contribution to 
the West Somerset Railway over and above that which could be normally 
expected from an individual. All nominations will be considered by the West 
Somerset Railway PLC Board. These awards are for volunteers and paid staff. 
Who Qualifies?  
CATEGORIES 
 a) Five Year Long Service Certificate and Two Travel Warrants Volunteers and 
staff who have completed five years continuous service.  
b) Ten Year Long Service Certificate, Long Service Badge and Four Travel 
Warrants Volunteers and staff who have completed ten years continuous 
service.  
c) Fifteen Year Long Service Certificate and Long Service Pass. Volunteers and 
staff who have completed fifteen years continuous service. This Pass will enable 
the holder and one other to a lifetime of free travel on the Company’s Service 
Trains.  
d) Significant Contribution Award (an engraved and mounted railway photograph) 
This is a very special award and is intended for volunteers or employees who 
have consistently made a significant contribution to the West Somerset Railway 
over and above that which could be normally expected from an individual or 
have completed 30 years’ service.  
 
EXCLUSIONS: Members of Locomotive Owning Groups and the Taunton Model 
Railway Group whose volunteer effort has been devoted exclusively to only 
those groups. However, the West Somerset Railway will welcome nominations 
from the governing body of these groups for an award to be made where the 
individual concerned has made a significant contribution to the West Somerset 
Railway by virtue of their voluntary work for the associated group.  
 
Applications must be received by the 31 st August 2017. 
 
 If you think you are entitled to an Award, please make sure your Head of 
Department knows. If you are involved in more than one Department, make sure 
that each Head of Department is aware of your other involvements on the 
Railway.  
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Presentation.  
The presentation of the Awards (other than the 5 Year Service Certificate) will 
take place on Sunday 29th October 2017 at 1500 on Minehead Station.  
 
The recipients plus a guest will be invited to travel to MD and return on the 1630 
MD to BL Train when a Cream Tea will be served. The 5 Year Certificates will be 
posted to recipients. Anna Forster Personnel Administrator 

 

GALA PLANNING TEAM UPDATE  

 

The West Somerset Railways Gala Planning Team has recently been through 

some changes. The team were formally known as SEPT (Special Events Planning 

Team) and have been organising the railways galas since the first Somerset & 

Dorset gala back in 1996. The team has recently seen its Chairman of the past 9 

years, John Cronin, retire and the team would like to thank John for his hard work 

and contribution over recent years. The now renamed Gala Planning Team will 

be taken forward by new Chairman Don Bishop. Don has been on the team since 

the beginning except for a gap due to business commitments between 2008 and 

2015. He is now joined by WSR Head of Operations Richard Jones who was also 

on the team from the beginning. 

  

The team is pleased to be able to announce our loco line up for the forthcoming 

Autumn Steam Gala between 5th and 8th October. Our theme is “Bath & Beyond” 

to reflect the available locomotives of both S&D and GW/BR(W) origins. Joining 

our home fleet of S&D 7F’s Nos. 53808 and 53809, 4F No. 44422 and Hall No. 

6960 ‘Raveningham Hall’ will be BR Standard 5 No. 73082 ‘Camelot’, courtesy of 

its owning group and the Bluebell Railway, BR Black Manors Nos. 7820 ‘Dinmore 

Manor’ (Dinmore Manor Fund) and 7822 ‘Foxcote Manor’ (Llangollen Railway) 

and Bulleid West Country No. 34046 ‘Braunton’ (expected to run as No. 34052 

‘Lord Dowding’) from the Locomotives Services Fleet based at Crewe. It is hoped 

to be able to recreate several classic S&D double headed combinations, which 

when paired with the WSR’s recently formed red & cream set looks very 

authentic. 

  

The team has also put together a plan of events with themes for the WSR’s 2018 

gala programme. 
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Spring gala – “Great Western routes & branches” –  

22nd to 25th March 2018 

 

“Take a journey back to the days of the steam worked branch lines and routes of 

the  GWR and BR Western Region, when the Minehead branch was one of many 

former GWR branch lines in the west country”.  

Visiting and home based locomotives. 

 

Diesel gala – “Vintage Diesels to the seaside” –  

8th to 10th June 2018 

 

“A look back to the 1970’s and 1980’s when a variety of diesel locomotive types 

were employed to take holiday makers and day trippers to the seaside”.  

Visiting and home based diesel locomotives. 

 

Late Summer weekend – “West Country railways weekend” –  

1st/2nd September 2018  

 

“A mix of steam and diesel traction with a more intensive timetable with locos 

selected from our home fleet with west country links from the past – pretty much 

any of them”. 

 

Autumn gala – “Cross Country rail routes” –  

27th to 30th September 2018  

 

“A look back at the variety of steam locomotives and trains that ran along the 

cross country and secondary rail routes that crossed the country between the 

many towns and cities other than the capital”. 

 

Winter gala – “A branch line in winter” –  

29th/30th December 2018  

 

“come along and experience the feel of steam in deep winter with traditional 

steam heating and perhaps a mince pie”. 
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Future PTS courses Information as 25/07/2017 

 When applying to join a course, please supply: 

  * A postal address to which material can be sent before the course, and 
a PTS card sent after the course. 
     * A contact phone number for small problems with test answers, and 
for sudden changes of date, time or venue. 
     * An e-mail address for minor pre-course information and less sudden 
changes of date, time or venue. 

 Courses can be arranged for groups or departments on other dates than 
those listed.  

 To book a course, please e-mail Rhiannon Powis at training@wsrail.net. If 
you have no e-mail, but not  
 otherwise, please telephone Rhiannon on 07766 306 624 during office 
hours only. 
 
General - All comers 
 Spaces                   26 August 2017                         Ash Priors Village Hall  
 Spaces 16 September 2017              Bishops Lydeard Station Farm 
  
 Spaces 23 September 2017                        Minehead Training Room  
 Spaces                   07 October 2017                         Minehead Training Room  
       Spaces                   18 November 2017       Minehead Training Room
  
 
HERITAGE CARRIAGES PROJECT  
 
A decade since GWR carriage 6705 was repatriated from the USA as part of this 
project by the West Somerset Steam Railway Trust the upholstery for the 
compartments is beginning to be produced by a company in Abingdon, 
Oxfordshire. More information about the Project and membership of the WSSRT 
can be obtained by writing to their office at Bishops Lydeard station. WASHFORD 
MUSEUM The Somerset and Dorset Railway Trust is planning to open the 
Washford Museum every day in August except for the first of the month. 
Meanwhile on the former route of the S&D an interpretation board was unveiled 
at the site of Midford station by former Station Master Keith Cooper on July 29th . 
THE “QUANTOCK BELLE” ON SCREEN Call in at wsr.org.uk and there you will find 
some fine video by Steve Lewis featuring the diesel hauled evening “QB” service 
ambling its way to Minehead behind “Western Campaigner”. The final shot 
features the train leaving Minehead on the return trip in the fading twilight and is 
very evocative. 
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100,000 FOR 7820 

Monday Ausust 7th saw 7820 "Dimore Manor" pass a  preservation era mileage 
figure of 100,000 during its journey to Minehead on the 10.20 from Bishops 
Lydeard. This total has been reached during its 9 years of service between 1995 
and 2004 on the West Somerset Railway and on various lines, including its 
present home on the Gloucestershire and Warwickshire since its return to steam 
in 2014. Why not buy a ticket and come along on this small but significant bit of 
history? 

LATEST RESTORATION AT WASHFORD. 

Visitors to, and passengers passing through, Washford will have noticed the 
continuing work on the rolling stock collection of the SDRT. Latest vehicle to be 
overhauled and repainted is the "Fruit D". 
 
 
GPT GROUP THANKS  
 
The GPT group formally SEPT, would like to thank two of its previous members 
who for various reasons have left the group to focus on other things.  
 
Steve Martin has been a member for x years and has played a key strategic role 
in the planning of many of our galas including the award winning gala in 2016. 
The operations of a gala can be extremely complex and Steve has been able to 
advise on ways to make our galas a great success.  
 
Colin Howard was also a member pf the GPT group, his role was as Head of 
Commercial and gave valuable input relating to the customer experience and 
how the added extras that are put on for a gala can be beneficial to the event.  
 
Both their input will be greatly missed by us all and we will strive to continue 
providing fantastic Gala’s for the years to come. We wish them both luck.  
 
Upcoming Events  
 
Late Summer Weekend   2nd and 3rd September 2017  
Peppa Pig     16th September  
Autumn Steam Gala   5th- 8th October  
Dunster By Candlelight   1st 2nd December  
Santa Specials   Various dates in December  
Winter Steam Festival   29th 30th December 
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